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“HOUSE OF CARDS”



THE RADIOLOGY IMPROVEMENT 
PROGRAM

• Seven Day Working

• Electronic Patient Records and Requesting

• PACS Upgrade



"I DON'T UNDERSTAND WHY 
THERE'S SUCH RESISTANCE TO 

CHANGE…

...WE ARE IMPLEMENTING 
EVERYTHING WE CAN TO MAKE 

THIS DEPARTMENT BETTER"



NO SUPPORT = NO 
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NO POST UNFILLED



MAKING A POSITIVE 
CHANGE

QUALITY 
MANAGEMENT



MAKING A POSITIVE 
CHANGE

THE PROPOSAL 
BOARD



MAKING A POSITIVE 
CHANGE

OUTSIDE 
INTERACTION



MAKING A POSITIVE 
CHANGE

SOCIAL EVENTS 
TEAM



MAKING A POSITIVE 
CHANGE

CHANGES WITH NO 
CHANGE TO 

WORKING PRACTICE


